
TECHNICAL EXHIBIT 1

Performance Requirements Summary 
The contractor service requirements are summarized into performance objectives that relate directly to mission essential items.  The performance threshold briefly describes the minimum acceptable levels of service required for each requirement.  These thresholds are critical to mission success.

	Performance Objective
(The Service required—usually a shall statement)
	Standard
	Performance Threshold (This is the maximum error rate.  It could possibly be “Zero deviation from standard”)

	Method of Surveillance


	PRS # 1.  
The contractor shall provide [Insert an objective that relates directly to a mission essential required item, i.e., analysis of DoD Business Process and Agency Operating Models and the PWS paragraph number, i.e., PWS  paragraph 5.5].
	The contractor provided [Insert the standard that should be followed, i.e, analysis of DoD Business Process and Agency Operating Model].

	[Insert the minimum acceptable level of service, i.e., No more than one customer complaint per report.]
	[Insert the method of surveillance 
( see listing below) and who performs, i.e., Validated Customer Complaint received by COR.]

	PRS # 2  
(See example provided in PRS 1.)
	
(See example provided in PRS 1.)
	(See example provided in PRS 1.)
	(See example provided in PRS 1.)

	PRS # 3 
(See example provided in PRS 1.) 
	
(See example provided in PRS 1.)
	(See example provided in PRS 1.)
	(See example provided in PRS 1.)

	PRS # 4 
(See example provided in PRS 1.)
	
(See example provided in PRS 1.)
	(See example provided in PRS 1.)
	(See example provided in PRS 1.)



The following listing provides various types of Surveillance as examples to select from and should not be included on the final document:
Random Sampling:  Appropriate for frequently recurring tasks.  Evaluate randomly selected samples of the lot to determine the acceptability of the entire lot.
Random Inspection Guide, Method of surveillance, Lot size, Sample size, Performance requirement, Sampling procedure, Inspection procedure
100 Percent Inspection:  Appropriate for tasks that occur infrequently.  Inspect and evaluate performance each time task is performed
Periodic Surveillance:  Evaluation of samples selected on other than 100% or statistically random basis.  (i.e., monthly, quarterly, semi-annually etc.)
Validated Customer Complaint:  Complaints must be validated.
NOTE:  You may also identify any surveillance method used in the commercial market to survey the required service.  (This will be discovered when market research is conducted).
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